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MINUTES 

JOINT CONFERENCE COMMITTEE FOR 
SAN FRANCISCO GENERAL HOSPITAL  

Tuesday, September 10, 2013 3:00 p.m. 
1001 Potrero Avenue, Conference Room 7M30 

San Francisco, CA  94110 
 

 

1) CALL TO ORDER 
Present: Commissioner David B. Singer 
  Commissioner Belle Taylor-McGhee 
 
Excused: Commissioner Edward A. Chow, M.D., Chair 
  Commissioner David J. Sanchez, Jr., Ph.D. 
 
Staff:  Sue Currin, Sue Carlisle MD, SueSchwartz, Troy Williams, David Woods, Terry  
  Dentoni, Elaine Dekker, Anson Moon, Tom Holton, San Schwager, Todd May MD,  
  Kathy Jung, Iman Nazeeri-Simmons, Bajeet Sangha, Roland Pickens, Mark Morewitz 
 
The meeting was called to order at 3:02pm. Commissioner Singer chaired the meeting. 
 
2) APPROVAL OF THE MINUTES OF THE AUGUST 13, 2013 SAN FRANCISCO GENERAL HOSPITAL JOINT 
CONFERENCE COMMITTEE MEETING 
 
Action Taken:     The minutes of the August 13, 2013 SFGH JCC were unanimously approved. 
 
3) QUALITY MEASURES REPORT 
Sue Schwartz, Director of Performance Improvement, gave the report.  
 
Commissioner Comments/Follow-Up: 
Commissioner Singer asked for the amount of funding that is tied to SFGH achievement of quality measure 
benchmarks. Ms. Currin stated that approximately $20 million of funding is tied to achieving Delivery System 
Reform Incentive Payments(DSRP) benchmarks.  
 
Commissioner Singer asked if SFGH has a plan to meet the CMS benchmarks. Ms. Currin stated that Ms. 
Schwartz coordinates teams that focus on individual indicators in which SFGH is currently achieving scores in 
the 70’s and 80’s.  
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Commissioner Singer asked if it is possible to shorten the amount of time to collect and review quality 
measures data. Ms. Schwartz stated that data, both electronic and paper, is collected internally by quality 
manager and nursing staff. The data is then submitted to the University Health System Consortium.  Some data 
must be submitted to CMS; a subset of data is posted on the CMS website. Ms. Schwartz stated that a new goal 
is to submit the data to vendors within 4 weeks. Commissioner Singer commented that it would be ideal to 
decrease this amount of time even more. Ms. Currin stated that when SFGH implements a full electronic 
medical record, the process will be much quicker. However, at this time, the data collection requires both 
electronic and paper chart review. 
 
Ms. Nazeeri-Simmons stated that hospitals who repeatedly achieve their quality measure benchmarks have 
dedicated concurrent nurse reviewers. SFGH has chosen to dedicate a nurse reviewer for sepsis because this is 
the most clinically impactful to the patient population. 
 
Commissioner Taylor-McGhee asked if the implementation of the Affordable Care Act will bring new quality 
standards. Ms. Schwartz stated that she is not aware of any new quality measures associated with the 
Affordable Care Act . However, she stated that there will be a change in the number of measures associated 
with value-based purchasing.  
 
Commissioner Taylor-McGhee asked for the timeline regarding the implementation of a SFGH electronic 
medical record system. Ms. Currin stated that DPH is currently reviewing several systems and hopes to have 
recommendations by October or November.  She stated that no systems that they have seen contain a 
comprehensive mental health component; it is likely that DPH will continue using the AVATAR system. 
 
Commissioner Singer asked how the DPH will coordinate the development of a electronic medical record 
systems throughout the Department. Ms. Currin stated that the electronic medical record system chosen for 
SFGH will be implemented throughout the DPH.  
 
Commissioner Singer asked Ms. Schwartz to name the most important quality measures to achieve. Ms. 
Schwartz stated that achievement of HCAP scores are some of the most important quality measures to achieve. 
 
Commissioner Singer asked how SFGH shares its quality measures reports results with its staff. Ms. Schwartz 
stated that the quality measures reports are posted in the hallway outside of the SFGH Administrative offices 
and on the SFGH website. In addition, SFGH managers review the reports in staff meetings. 
 
 Action Taken:   The SFGH JCC unanimously approved the Quality Measures Report. 
 
4) PATIENT SAFETY PLAN PROGRESS REPORT 
Tom Holton, Patient Safety Officer and Elaine Dekker, Infection Control Program Manager, gave the report. 
      
Commissioner Comments/Follow-Up: 
Commissioner Singer asked if SFGH can track whether a patient was admitted with MRSA or whether the 
patient contracted it while hospitalized.  Ms. Dekker said SFGH can only document whether patients presented 
with symptoms when they were admitted.  
 
Commissioner Singer congratulated SFGH for adding a system that assists in tracking incidents of hospital 
acquired pressure ulcers even though this data is not required. He stated it is commendable that SFGH is taking 
extra steps to do what is best for patients. 
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Commissioner Taylor McGhee asked for the definition of a “Fair and Just culture.” Mr. Holton stated that the 
SFGH Fair and Just culture is one where staff are not afraid to report errors. Ms. Currin stated that SFGH focuses 
on correcting system issues instead of focusing on individual staff performance in incidents.  
 

Action Taken:  The SFGH JCC unanimously approved the Patient Safety Plan Report. 
 
5) HOSPITAL ADMINISTRATOR’S REPORT 
Susan A. Currin, Chief Executive Officer, gave the report.  
 
Program Updates: 
Lean Update  
This month, the 4D Inpatient Unit continued its Lean work by focusing on workplace organization. The team 
sorted, set in order, and shined storage and equipment rooms, increased provider workspace, and even 
repurposed a room to serve as a patient/ family conference room. Over the last two weeks the 4D team 
continued to make improvements based on feedback from staff. They report their progress as part of our 
weekly Tier 1 report-out, where all Value Streams (Unit 4D, Surgical Clinic Center 3M, Urgent Care Center, and 
the Operating Room) update the Executive Staff on the status of their improvement work.  
 
September will be a busy month for SFGH/DPH. During the week of September 9th the Operating Room team 
will have a workflow improvement workshop to address the Patient in Operating Room to Surgery Incision 
time. The week of September 16th we launch a new Value Stream, Castro Mission Health Center, one of our 
Community Oriented Primary Care (COPC) clinics. This will involve a multidisiplinary team coming together to 
observe patients and staff to map the clinic visit experience from the patient's perspective. This patient-
centered approach culminates with the team developing a map of what the ideal patient experience should 
be. The team also creates a plan to execute improvements via proposed actions, in the form of improvement 
workshops. Finally, during the week of September 23rd, we will continue our workplace organization in 4D by 
focusing on the patient rooms and nursing station.  
 
TBI and Stroke Surveys by The Joint Commission Both, the Hospital’s Stroke Program and the Traumatic Brain 
Injury Program are due for their biannual recertification by The Joint Commission. The Stroke Program will be 
surveyed Monday and the Traumatic Brain Injury Program on Tuesday. Program staff have been preparing for 
these surveys and our Intra-cycle Monitoring reviews (tool to help organizations identify and manage risk) 
have gone well.  
 
Sue Currin Appointed to the AHA’s Regional Policy Board for Region 9  
Sue Currin has been appointed as a delegate to the American Hospital Association’s Regional Policy Board for 
Region 9. The Regional Policy Boards provide input on public policy issues considered by the AHA’s Board of 
Trustees, serve as ad hoc policy development committees and identify needs unique to a region and assist in 
developing programs to meet those needs.  
 
 eReferral Program a Finalist for Chamber Of Commerce Ebbies Award  
The San Francisco Chamber of Commerce has announced the finalists for the 2013 Excellence in Business 
Awards (the “Ebbies”). San Francisco General Hospital’s e-Referral Program is a finalist for the Innovation 
through Technology Award, which is presented to a technology-led business and/or organization that looks to 
IT to solve problems and increase efficiency. SFGH's eReferral program, which improves access to specialists 
for patients throughout the DPH system, is being honored for using technology to improve care. The Winners 
of the awards will be announced at a gala on October 3 at the Westin St. Francis Hotel.  
 
Patient Flow Reports for August 2013  
A series of charts depicting changes in the average daily census is attached to the original minutes of the 
September 10, 2013 SFGH JCC open session meeting. 
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Salary Variance to Budget by Pay Period Report  
A graph depicting SFGH’s salary variance between actual and budgeted by pay period is attached to the 
original minutes of the September 10, 2013 SFGH JCC open session meeting. 
 
Commissioner Comments/Follow-Up: 
Commissioner Singer commented that data seems to change based on the season. He requested that future 
financial reports show the previous year’s data so a comparison can be made. 
 
Commissioner Singer asked for more information on the $1.2M salary variance. Ms. Currin stated that until 
recently, there was a hiring freeze and SFGH used a registry to fill necessary vacancies. She also stated that 
there should be a larger amount of salary savings based on the number of acute patients at SFGH. She hopes 
that when there is a peak census, SFGH will be financially justified to bring in additional staff to insure 
appropriate coverage.   
 
Commissioner Singer asked for a Human Resource report to show vacancy and hiring information as part of the 
budget review process.  
 
Commissioner Taylor-McGhee asked if there is any specific service area that has been difficult to fill positions. 
Ms. Currin stated that hiring for primary care and specialty clinics has been difficult. She added that in order to 
fulfill new MediCal standards, the DPH must fill these positions. If this does not occur, the San Francisco Health 
Plan may refer DPH patients to other health care providers. Ms. Currin stated that UCSF clinical providers earn 
less than DPH providers, who earn less than Kaiser. She added that until recently, DPH Nurse Practitioner 
salaries were higher than some DPH physician salaries. Additionally, she noted that additional Human 
Resources staff would decrease the amount of time required to process all the requisitions. 
 
6) PATIENT CARE SERVICES REPORT 
Terry Dentoni, Interim Chief Nursing Officer, gave the report. 
 
2320 RN Vacancy Rates for the Month of July 2013:  The overall 2320 RN vacancy rate for areas reported is 
7.8%. 
 
Staffing Ratio Data for the Month of July 2013: All staffing shifts were covered. 
 
Professional Nursing for the Month of July 2013 
Retention/Professional Development:  
SFGH staff who applied to the San Francisco State University Advanced Placement Option Program is being 
notified of their acceptance into the program for RN to BSN completion. It appears that a cohort of 11 staff will 
begin the program this fall. 
Nursing Grand Rounds is scheduled for August 7, “Innovators of Change: Staff RNs Evidenced-Based Fellows” 
will be presented.  
Preceptor training will be held August 14 & 15. 
 
Nursing Excellence:  
Shared governance councils are currently recruiting new council members. The membership change-over will 
occur in September. New co-chairs are also being recruited for all councils. 
 
Daisy Ward: 
The very first DAISY “Team” award was presented to the Nursing Staff of SFGH Nursing Grand Rounds on 
August 7th.  The Nursing Staff was honored for the “incredibly meaningful difference that their teamwork” 
made on July 6, 2013 for the victims of the Asiana plane crash and their families.   
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DAISY founders Bonnie and Mark Barnes were present to acknowledge the entire Nursing team and their 
heroic efforts.  CNO Terry Dentoni presented the DAISY plaque to ED Charge RN Melissa Pitts who accepted 
the plaque on behalf of the entire Nursing team.  The plaque will be displayed in the hall outside of the Nursing 
Office. 
  
Commissioner Comments/Follow-Up: 
Commissioner Singer requested that information regarding Shirley O’Donnell’s improvement in vascular 
related-care be forwarded to the Committee members. Ms. O’Donnell won a scholarship to attend the 
Association for Vascular Access conference.  
 
Commissioner Singer asked if SFGH staff understand how diversion rates impact so many areas of the SFGH 
financial performance. Ms. Dentoni stated that the Emergency Department staff are made aware about how 
diversion impacts the patient flow at SFGH. Ms. Currin stated that SFGH could improve its communication to 
staff on how diversion rates impacts SFGH financial performance. Commissioner Singer noted that Rhode 
Island Treasurer, Gina Raimondo, has been successful in connecting fiscal problems with better government.  
 
7) MEDICAL STAFF REPORT 
Shannon Thyne, M.D., Chief of Staff, gave the report.  
 
Commissioner Comments/Follow-Up: 
Commissioner Singer asked that the CV of future staff who are a recommended for appointments be given to 
the JCC members.  
 

Action Taken:  The following were unanimously approved by the SFGH JCC: 
• Dr. Benjamin Breyer, Urology Service Interm Service Chief 
• Lab Medicine Critical Value 
• Psychiatricy Priv List 
• Urgent Care RN Standard Proecedure 
• Pain Consultation Standard Procedure 
• Surgery Rules and Regulations  

 
8) QUALITY COUNCIL REPORT 
Iman Nazeeri-Simmons, Chief Quality Officer, gave the report.  
 
 Action Taken:    The Quality Council Report was unanimously approved.  
    
9) PUBLIC COMMENT 
There was no public comment. 
 
10) CLOSED SESSION:  

 
APPROVAL OF CLOSED SESSION MINUTES OF AUGUST 13, 2013 
 
CONSIDERATION OF CREDENTIALING MATTERS 
  
CONSIDERATION OF PEER REVIEW, QUALITY OF CARE, PERFORMANCE IMPROVEMENT 
  
RECONVENE IN OPEN SESSION 

 
1. Possible report on action taken in closed session (Government Code Section 

54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2).) 
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2. Vote to elect whether to disclose any or all discussions held in closed session  

(San Francisco Administrative Code Section 67.12(a).)   
 

 Action Taken:     The Committee approved the August, 2013 Closed Session minutes, Credentials  
   Report, and the Performance Improvement and Patient Safety Reports and voted not  
   to disclose other discussions held in closed session 
 
12) ADJOURNMENT 
The meeting was adjourned at 4:47pm. 
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